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Albert Park Flexible School 

2025 to 2027 Strategic Plan 
 
 

OUR STRATEGIC PLANNING STORY 

 
On 3 June 2025, the Albert Park Flexible School team came together to develop the school’s 
Strategic Plan for 2025–2027. This planning process was grounded in the newly launched EREA 
Flexible Schools National Strategic Plan. 
 
Drawing on our school's rich 35+ year history and its strong connection to the broader identity of 
EREA Flexible Schools and the legacy of Edmund Rice, we engaged in a collaborative process to 
align our vision, purpose, and values with those of the national plan. 
 
As a school committed to continuous improvement, we reflected on our current strengths and 
identified areas for growth, ensuring that our future direction remains purposeful, inclusive, and 
responsive to the needs of our community. 
 

OUR 2025 TO 2027 STRATEGIC VISION 

For our young people to flourish, find meaning, and reach their fullest potential through 
connection, love, learning and empowered voice. 
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GOALS 

a) A structured Adventure Based Learning (ABL) program will be embedded in our school. 
 

b) A movement program using sport, games, dance and gym will support young people’s 
capacity to engage in learning and develop their understanding of healthy / recreational 
choices. 

 
c) An engaging and clearly differentiated curriculum will be represented in termly unit plans 

(Area Goal). 
 
 
 

 
 
 

GOALS 

a) By the end of 2027 the National Practice Framework will be embedded in our school, with 
staff feeling confident to implement the practice strategies for each enabler (Area Goal). 

 
b) The National Practice Framework enabler – Respect and Acknowledge First Nations 

Peoples, Culture, Principles and Values will be further embedded into the school. 
 

c) Our Catholic Identity and Edmund Rice charism will be seen, heard and felt in our daily 
school life. 
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GOALS 

a) Young people will be benefiting from a variety of agency relationships that provide holistic 
support for their individual needs. 

 
b) Young people will have clearly defined Transitions Pathway Plans evidenced in Junior 

Education and Training (JET) and Senior Education and Training (SET) plans. 
 
 
 

 
 
 

GOALS 

a) Wellbeing programs for young people and staff will be implemented, then consistently and 
regularly reviewed. 

 
b) A strategic approach to the use of the Trade Skills Centre will be implemented. 

 
c) All staff will be confidently contributing to a documented personalized learning plan for 

each young person. 
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